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Introduction

Guy Lewis

Sport management has existed as an activity from at least the time of the ancient
Greeks, reflecting the importance of sport in the lives of men. Sport management in
modern times, however, has not developed professionally as rapidly as management
in other industries, perhaps reflecting a continuing association in the public mind of
sport with play and management with work. Effective operation of sport-related
activities is, nevertheless, essential for the pleasure of players and spectators alike
and for maintaining the cash flow that makes this pleasure possible. Successful
Sport Management draws on the experience of twenty-five professionals to provide,
in a single volume, a reference manual for all those whose responsibilities include
management of sport and associated business. The key element in the development
of a professional field is a body of knowledge, a literature rich both in volume and
substance. While this volume is not a work in which the subject matters that make
up the field of sport management are exhaustively described or perfectly integrated,
it does highlight the substance of an increasingly important literature and hopefully,
by so doing, contributes to the definition of the discipline of sport management.

Successful management is essential to all segments of the sport industry, profes-
sional or amateur, school or club, private or government at any level, community
or individual. Whatever the location of the management function, the same basic
requirements are present: namely, effective and efficient management of person-
nel, program, marketing, information, facilities and legal responsibilities. The six
parts of this work are devoted to these topics. Selected general documents are in-
cluded in the individual chapters to enable a manager to draw new elements from
his or her operating philosophy.

With each part the chapters follow a logical order dictated by the management
function. Part I, Human Resource Management, begins with a consideration of
the contribution of recruitment and training to the development of an effective
staff, continues with a discussion of time management, and concludes with tech-
niques for dealing with stressful situations. Part 2, Program Management, covers
development of program philosophy and objectives, the mechanics of scheduling,
budgeting and financial management, equipment control and provision of med-
ical services for teams and/or spectators. Part 3, Marketing Management, begins
with a description of the characteristics of sport marketing and then suggests
ways of marketing events, marketing services, raising funds, and increasing ticket
sales through promotions, and focuses attention on internal marketing. In Part 4,
Media and Information Management, the discussion of public relations is ex-
tended, the benefits of computer applications to sport management tasks are as-
sessed and the impact of options in the use of technology is measured. Running



X Introduction

throughout this section is attention to the question of media relations. Part 5, Fa-
cility and Event Management, poses and answers questions concerning contrac-
tual arrangements among sponsoring agencies and host facilities, the philosophy
of operating a public access facility, the management of individual events, and the
internal ongoing management of activity centers. Part 6, Legal Management, pro-
vides an introduction to risk assessment and reduction, specific terms of contract-
ing with participants, suppliers and staff, an individual chapter on team sport
contracts and an overview of the law pertaining to public assembly facilities.

Those who choose to read Successful Sport Management as a single work
rather than as a series of topical chapters will find that there is some material
common to several of the chapters. This is inevitable, both because the chapters
are intended as stand-alone units and because some principles of management are
a constant from setting to setting. This measure of overlap also suggests, however,
that professionals independent of each other in their day-to-day operations in-
creasingly find common ground in defining the essential problems and strategies
of sport management. The editors and authors hope that, as the body of informa-
tion on sport management increases, the arrangement of that information can be-
come increasingly precise through conferences and additional publications. When
this happens, sport management will take its place as an appropriately recognized
branch of the management field.



