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Preface

Centuries ago, Quintilian, a Roman educator, wrote that “education is not
what you are able to remember but the things you can’t forget” This book is
about the things I can’t forget after years in teaching, coaching, and adminis-
tration. This book is intended for sport administrators and all who aspire to
such a position. This book reflects a practical approach to sport administra-
tion for the decision-maker in need of appropriate information to facilitate
decisions and policies that are both educationally and legally sound. The text
is not intended to be an exhaustive treatise of the sport administration field,
but is an attempt to emphasize areas that need attention.

The book is different. It was designed that way. It uses meaningful exam-
ples from the on-the-job experiences of the author and the contributing au-
thors. Anecdotes and personal stories of actual situations experienced by the
authors fill the pages. Thomas Peters and Nancy Austin note in their bestseller
A Passion for Excellence that stories, as nothing else, reveal what is important
to an institution. They believe, as does this author, that stories convey the mis-
takes and successes of the past so that others can profit from them. Bob
Gingher, a book editor for the Greensboro News and Record, writes that “no
one develops learning tools by rote, but again by examples and by the story.”
He concludes, “stories are the indispensable tools of teachers and students,
without them, there is no such thing as moral imagination.”

Managing Sport is divided into five parts. Part | deals with Managing Peo-
ple, Part Il Managing Operations that includes transportation, crowd man-
agement, drug education, sport medicine services, financial aspects and fund-
raising, promotion and technology for the sport administrator. Part IlI
addresses risk management strategies so necessary for today’s sport adminis-
trator and technology and the sport administrator. Part IV presents contem-
porary issues that confront the sport administrator such as home schooling,
violence, public relations, transportation, hazing, prayer, due process in the
termination of personnel, eligibility rules and the athlete with disabilities and
event security . It also examines the issue of sportsmanship and offers a model
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XVi PREFACE

incentive plan for the sport administrator to consider. Part VV Appendices in-
clude forms and examples of contracts and other material that is important
for the operation of a sound sport program.

The text updates material used in the 1993 first edition of Managing Sports
and adds new material relevant to the new century.

In the text, the reader will find the words sport, sports, athletic and ath-
letics used interchangeably.

One final note, | attended a coaching clinic for football coaches years ago.
I got one idea from that clinic that provided an innovative play that enabled
our football team to complete an undefeated season (the first and only in
school history). | believe that the reader can get not just one idea, but many,
from Managing Sports, that will benefit sport administrators who face diffi-
cult decisions and challenges in the daily operation of sport.
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