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PREFACE

| never feelsorry for the cbctor N the sck never inconvenience hewel.
E.A. Sted Jr

It seemsa safebet that youO& nevermet arnyone like Dr. Sted. Yet there
may well be sane unu sual ch a ederi s fc of his that you recognize or would
liketo develop in yourselfor bnd in saneoneyou know, a chamderistic that
callsfor conbPrmation andexplaation.

| becan my residncy & Duke Hospitd in Januay of 1959¢ut of phag fom
dmog dl medicd internsand resienhts,whose ac alemic yea of training typ-
icaly gartson luly 1. Dr. Sk al alvays keptone a two resiéng/ dots openfor
akrualry 1 garting dae,precisly to pick up pele whose caeerdevd opment
wasout of synb with thenorm. Having spent 2% yeasin reseah a theNa-
tional Caner Instiute, | wasre alyto compldée my post-gdiaepeialy
training in Internal Mediine and to sub-sgcialiein the diaghossand tre at
ment of bl ood disorders and cancer. Duke wasone of thefewtop programs wi ll-
ing to acommad aemy sch edule. Furth @more (and thisis mog unusual for
housestadifi training) Dr. Seal of feedthe useof atiny laboraory in which
to conti nue my carcerreseahin my Gpaeltime. A hand-me-down shing
incubatr, sanedasswarand dhemicalsgnd|l wasin hearen. The salary was
$50a month plusbedand boardN abou avera g for resiénisatthattime.

In the lag 1950sDurham,North Camlina sem e jug beyond the &l ce of
the earth, at leastto somene like me, educaked at vy Leaguenstitutions of
the Northeast.But the grapevine hadit that the medicaltraining program at
Du ke wasof the highest qualiyN if you coud survive its ri gors. It wasrun
by the brm hand d E.A. SteadJiN Octor Sead @ all tut a fewsé ect d d-
ers who called him @ ene)The housest#f somdimes referred to him as
Gth i 6Gor OBy Dad dy (r O D adyiBlue Eye $beause othis pen draing gi ze,
but only when theywere quite surehewas®around (and within the wallsof
Duke Hospitalday or night, it wasdifficult to be absolutey certain alo ut
this).He had farre ahing egsand eas ,s0 you worried les he had an ikling
that you hadtrangressedhe code of total dedication.

vii



viii PRERCE

To help me becane acclimatized to Duke, andto breakmein after along
abse efrom gen @al malicine | wasassin el to work in the Medical Out-
Pat et Clinic during the dg and b wver he inpati ent wardson same nights
and weekends. My brstweekend at Duke wassdeduledto be off-duty, but |
styedaround the wards nonethele s©ne of my m-re siénts chided me for
thispoor judgmet ard, sure@ough jt wasoneof only two or threecomplde
wee lendsthat | hadfree d wad respnsibiliyoverthe rex 12 months Eleen
days dter| strtedl got my nex opportunityto leare he heptal By thistime
the windshikd of my carwasplastered with ti ckets, beausel had ndfound
timeto get aparking pemit for the housestaffot. (The Medical Department
wasnot overly sensitve to humanneeds. Oneof my co-resicents gotmarried
during the yearand he managd to get an extraweekend off for the occasim,
but he had to (ay backOother free nights for the privilege).

Beng anintem or brst-year(junior) resicent meantbeing in the hospital
fivenights out of every seven; this meant that most nights off were spent
c athingup on dee@N before, sangimesduring or after dinner. Evening
in the hogpital found us waming thewardsatal hours listening o heat mu r-
murs, looking at unu sual bl ood films, tuberaulous sputims ,or € edtrocar
diograms. Thesewere the days of the Oion intems and residntsOthat older
doctors refer to wistfuly. The expedat on was one of total caommitment;l
head the ironic OVécome to the Duke Medical ServiceDlong before | head
afootbal announcer describa crun ding tackle with a OV come to the
N.FLOIn both instancesthe staement conveyel nothing personal,justthat
there wasa job to bedone; no excusespnly maximumresults aceptable.In
gdting professionalso perform at a leve that wasfar beyond their own ex-
pedatons,Chaiman St ad,not Coad Lombardi,led theway. Of murse,
Steadstrove for mental rathe than physicaltoughnessbut both gotogether
at the mom ents of truth. S tu eééntsand housetaff gri ped same (agan wh en
they weresure he wasiaound),but the qualiy of the ex peri en @ madeit
the highlight of our professioal lives.

Clealy the tend & pre sa isavay from this typeof m elical £nice.Young
doctors now have (ndeal , are reqi i red b take) mae ime av g from the hos
pital for restandfor family life, but Dr. Stea believed that continuity of cae
bestsened both pai ents andtrainedN the latter building a store of Oingi-
| etual leamning capitalOin the proeess Patticipants in the Se al sys &m of
medicaleducaion didn®ageewith the Chief in all things, but they wouldn®
have changd adayof the leaming experience.

Being a aiskmater isnot diffeult. Thae hare alvays teensupervisaswh o
drive young peleto the end of their endurancepften in apurposdessway.
This is someimesdressedip in the guiseof Oliilding characteOwhich pre-



PRERCE iX

sumakly would reault from abundantsacibce and suffering. Such harshex-
periencesoften build thewrong kind of characer amongdoctors, but for Dr.
Sk al ard his pupils, m eicine wasfun, thinking wasfree inall ways,and each
day wasits own rewad. To sy that@h &y don®male them hatway arnymoreO
h a dly explains the phenomaon. For almost everyone who knewhim, Dr.
S te d was Otte most unforgettalde persa IOveknown OE ah gath éng of
Stead +ain & people geea s wen derful oriesato ut life in he aduous hut
rewarding days of the SteadChairmanship

In mary ways ,those were@l den dayg br all of Am eican madicineln the
1950sandO 60se s e ahfunding and profe s i@ opportunitieswere aa i+
abe asnever before to thosewho could cut the mustard. There were not yet
the myri ad rev ew canmittee s govemment agences ad regulatiosthat hae
smotheed medicalaffairs,thereby changng foreve the professionalivesof
doctors. There was na yet the pio liferati nof deansor layersof hogital ku-
reau catsreg ulaibg bed occupancyp ati et tum-overand bPnancgal bottom
linedN goalsdften ab i eved athe & perse ¢ leamingsevice ,and een han-
esy. Unda Sk a at Duke, young doctors could jud g their progress and
wath them s &ves grow professipaly to achiee what Dr. Steal knew his
pupils could achieve: skikand dedicaton and comprehensia to meet the
complemedical aml psyh o | ayical pobl ems d the paients andfamiieswh o
cameto themfor help It is often saidthat one couldtel Stead-taineddoc-
tors by their philos ghy, aswel astheir knowl ed g, of medicineNot that
Steads@rain escameout cut like iden tical cookies from a mold, for Sead®
philosghy wasbasd m realismsan dimeshaishrealismrathethandoudy
gaalsof Gevice to humanityOSteadyoung peple brought their own value
sysdéms with then, and what they leamed differed asaresult All of whid
wasaceeptable,asyou canjudgefor yourselfwhen you readStead3wry.

Seadsphilos ghy sartled, persi aded, ramble, and cgoled peglein the
hedth professins,but it wasdways oothing to sck people.Hisideasgyew out
of hisexpeaienein a chandgworld, and his languagesaundsrouch and
realy, even sxig in places But few othe leaders of modem medcine have bean
abe to pen draketo thecore of a Il manner of comple problems using smple,
guotale ph rasstha gillreverbera € mare than 35ye asater he seppeddown
asChainen of Malicine St alwasthe pesa to whom competert professis
and stu dentsand re si@nts alike tu m el wh en they got su & on a prod em.
Sead€ii s bm, hismesage, his approachto the edi ¢ ati oal proe sshis sn-
de-minddindsenae pon excel ence,anda lrief descrifion of the ma who
m & the higheisted of leaership in Am @icanmedicine aethe sibj ectsof this
sory alo ut the doctorsCoctor. This book isno pleafor aretu m to good old
daysnow log; rathe it isare@uning of whatwert on andwhy.
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When | brstapproadiedDr. Steadwith theideaof doing abook abouthis
life, he dedined,sging that he OwuldrOtrossthe sreet for fameOHe be-
lieed thattheewents and people dbd ay would hawe no peman et efect on
the higory of the wald. In geo | ajcal time,the ¢ ock cimes b annaunce the
comingandgingd gacies,not individuals Still,Dr. S te d knew full well
that his ideashad a profound impacton the non - gologicd world of med+
cine primarly du ring the mid-pati on of the 20h cen tu ry wh en he seved as
chaiman of two depaitm ents of medicineStill, he was convin ced that the
immediag world had nolaging sognibcane,and tha this wasalw asthe case.
At brstthis seemsat oddswith hisabsolite passiorfor excellence.Sciatching
slightlybelow the surface of his motivation, however one learnsthat he pur-
sud his pasions vlely becase d the fin they &forded him du ring the ourse
of eah day. We wanted to sharewith otherswhatwecould cagure of thisre-
markableman, truly a nationalresource. He waskind enoughto humor us,
sincewe understandsolittle about geologicaltime.

John Laszlo MD
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We are grateful to the generosity of Dr. Steadn providing the mary days
of interviews needed to preparebackground materialsandfor the hospitality
of both Dr. and Mrs. Stead The St als also allowed us acces to their per-
sonalphoto albums, from which we seleted theillustrationsfor this book. A
number of hisformer students, associatesnd colleaguegrovided their rec-
olleionsand insights,in duding doctors Henry Mcintosh Jak Myers, Al-
bert Heyman, Robert Whalen,John Romang JamesVarren and Michad De
Baley. Three dhers ,Drs.Pau B. B& s, Jdhn B Hickam,and Geage JElis
I, had written their recollections at the time of Stea@®retirementasChair-
man and theseareincluded. Dr. Ste adsOvife Eveyn, his sm, William W.
SteadMD, andhisbrothe Wi lliam Sead ,MD, hdpedilumina¢the per-
s qal side of the Chief.A great marny quotesfrom Dr. Ste d werebrstpub-
lishdina o Il ecti on of S te d man ara blia en titled, E.A.SeadJr: WhatT his
Patient Ne @slsA Dodor, eitd by Galen S.Waq &, MD, BessCele , and
Marwin P Rozar MD (Ca mwlina Ac alemic Press1978) That lovin dy pre-
pared collection of his sgyingswasa greatresoucefor this book. Ms. Deblie
Sebelwas atremendous helpwith the mauscripaswasMs MayElenBan
isch,who not only transcribdtapes but al of ferednu m eous hd pful ed i
torial 31 g stons.Bet ty and BnEallanine proi ded @ co u ragnent with the
proj ect and very skilful ed i ing asthe ook took shape . The RPclkefler Foun
dation gave John Laszlathe valuableopportunity of working at its resicence
for scholarsn Bellagiq Italy

Eugene Seal readthe bnaldraft of this book andgaveit hisimprimatur.
He felt that the material recaded here reRectel hislife and his vision of the
world aswell asor bet ter than ary pri or attempt to capti re hm inprint. Most
of therecaded material wasobtainedduring the eaty 1990s,but Seal was
still providing more information through2004.Dr. Steadpersmal philoso-
phy of m alical cae, paticulal atthe end blife,is & pre s s@in ®veral agas
of thisbook. Lestanyonedou li that he lived by the words he ut tered, it is
worth noting that whenBvelyn Slby, his beloved wife of 63 years,suffered a
lethalstroke, Seal did not rushherto ahospital. Recgnizing that deathwas
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ahoped-for conclusion to herlong life, he kept her at their rural homeand

h dd herto comfort heruntil shedied. Sted, too, wasdeem in & na to leave
his l&e hane,exceptinaly. Two ye as lder, on line 12,2005 Fu geneAnsm
Steadlrdied peaceully in hissleep in his own bed in the househe hadbuilt
with his own hands.He wantedand asled for no memaial; m & this boo k
then,thetestimay and recollecti ons of mary of his fri endsand coleagues,
provide at leasta hazyportrait of this remarkabledoctor andteaher.



